
"This workshop is informative, so it will not generate any commitment, right or obligation for the attendees or for FONATUR. FONATUR reserves at all times the right to modify all or part of the information presented in the workshop. "





P r o m o t i n g  s o c i o - e c o n o m i c  
d e v e l o p m e n t  i n  t h e  r e g i o n  

a n d  l o c a l  c o m m u n i t i e s

P r o t e c t i n g  a n d  
r e h a b i l i t a t i n g  N a t u r a l  
P r o t e c t e d  A r e a s  i n  t h e  

Y u c a t a n  P e n i n s u l a

P r o m o t i n g  s o c i a l  
i n c l u s i o n  a n d  j o b  

c r e a t i o n

P r o m o t i n g  a n d  
s a f e g u a r d i n g  l o c a l  

i n d i g e n o u s  
c u l t u r e s

S t r e n g t h e n i n g  t h e  l a n d - u s e  
z o n i n g  o f  t h e  Y u c a t a n  

P e n i n s u l a

S t r e n g t h e n i n g  t h e  t o u r i s m  
i n d u s t r y  i n  

M e x i c o

The project consists  of  providing freight and passenger transport services 
interconnecting the main cit ies and tourist  areas of the Yucatan Peninsula .

This  project has the fol lowing objectives :  
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• R e d u c t i o n  o f  f r e i g h t  a n d  p a s s e n g e r  
t r a n s p o r t a t i o n  c o s t s  in  th e  Y ucatan 
Pen in sula

• R e d u c t i o n  o f  t r a v e l  t i m e  f o r  
t o u r i s t s ,  l o c a l  p a s s e n g e r s  a n d  
c a r g o .

• G e n e r a t i o n  o f  e c o n o m i c  b e n e f i t s  for  
th e  States  t hr ough  wh ich  t he  t r a in  
w i l l  run .  Th e purp o se  o f  th is  t r a in  i s  
to  e xt en d  th e v is i ts  of  to ur is t  in  th e  
re gion ,  which  wi l l  t ran s lat e  in to  
h igh er  to ur is t  sp en d in g an d  r even ue 
f or  th ose  com munit ie s .  I t  a l so  im pl ie s  
an  imp or tan t  gro wth  in  th e  
in f rastr uc ture  o f  serv ices  fo r  th e  
re s id en ts  of  th ose  areas .  

• R e d u c t i o n  o f  p o l l u t a n t  e m i s s i o n s  wh en  
switch in g cargo  an d  p assen ger  
t ran sp o rtat ion  f ro m r oad  t o  t ra in .  

• I n c r e a s e  i n  t h e  l e v e l  o f  i n c o m e  a n d  
j o b  c r e a t i o n

• I n c r e a s e  i n  c o n n e c t i v i t y  i n  t h e  Y u c a t a n  
P e n i n s u l a ,  wh ich  wi l l  a l low m ovi ng cargo  
an d  p assen ger s  m ore  ef f ic ien t ly .   D i g i t a l  
c o n n e c t i v i t y  in  th e  r egio n  w i l l  a lso  be  
im pr ove d.

• Th e Mayan  Tra in  i s  a  p ro je ct  th at  wi l l  
p r o m o t e  l a n d - u s e  z o n i n g  o f  th e  
re gion  an d b oo st  to ur ism in  th at  
are a .
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1) T R AC K S  

• A pprox ima te l y  1 , 5 2 5  k m of  ra i lw a y s  w i l l  
be  bu i l t i n  the  Y uc a ta n  P e n ins u la  
c onne c ting  the  S ta te s  of  T a ba s c o ,  
C a mpe c he ,  C h ia pa s ,  Y uc a ta n  a nd 
Q u in ta na  R oo.  C ons tru c tion  of  th e  
r a i lw a y s  w i l l  be  d i v ide d in to  7  s e c tions

2) R O L L ING  S T O C K

• S upp ly  of  ro l l i ng  s toc k  to  prov ide  
f re igh t a nd pa s s e n ge r  s e r v i c e .  T he  
ma x imum s pe e d for  pa s s e n ge r  ro l l i ng  
s toc k  w i l l  be  1 6 0  k m / h ou r.

3) S Y S T E MS

• P rov i s ion  a nd in s ta l l a tion  o f  s igna l l i ng
e qu ipme nt,  c ommu n ic a tion  a n d s e c u r i ty.  
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4) S TAT IO NS

T he  pre l im ina ry  pro j e c t c on te mpla te s  
c ons tru c tion  of  the  1 5  ma in  s ta tions .

5) O P E R AT IO N

T he  pro j e c t i n c lude s  the  prov is ion  of  
pa s s e n ge r  a nd c a rgo  s e rv i c e s ,  for  w h ic h  
pu rpos e  i t w i l l  re qu i re  th e  ne c e s s a ry  
e qu ipme nt fo r  ti c k e ting  a nd tra ff i c  c on tro l .

PUERTO 
MORELOS

PLAYA DEL 
CARMEN

CANCÚN

VALLADOLID

TULUM

CHICHÉN 
ITZA

IZAMALMÉRIDA

F. C. 
PUERTO

BACALAR

CALAKMUL

ESCÁR CEGA

TENOSIQUE
PALENQUE

CAMPECHE
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1 )  C O M B I N E D  I N V E S T M E N T  C O N T R A C T S 1

a ) T r a c k s :  S e ve n  c o nt r a c t s  a r e  e x p e c t e d  t o  
b e  a wa r d e d  fo r  t h e  d e s ig n - f in a n c e - b ui ld -
ma i n ta i n  p h a s e s  o f  t he  t r a c ks .  I n  a d d i t i o n  
t o  t h e  t r a c ks ,  t h e  co n t ra c t  in c lu d e s  t h e  
c o n s t r u ct i o n  a n d ma in t e n a n c e  o f  p la t fo r ms  
in  t h e  s t a t i o n s ,  s t a b l i n g  y a r d s  a n d  p a r k in g  
a r e a s ,  a s  w e l l  a s  a d d i t io na l  w o r ks .  S o me  o f  
t h e  s u p p l y  c o n t r a c t s  f o r  t h e  co n s t r uc t io n  
wi l l  b e  pr o v i d e d  b y  t h e  G o ve r n me n t  t o  th e  
wi n ne r  b id d e r s .  

b )  P a s s e n g e r  r o l l i n g  s t o c k ,  s y s t e m s  a n d  
o p e r a t i o n s :  I t  h a s  i n i t i a l l y  b e e n  
d e t e r mi n e d  t h a t  th e re  wi l l  b e  o n e  co n tr a c t  
t o  b e  a wa rd e d fo r  t h e  d e s i g n ,  b u i l d ,  e q u ip  
a n d  ma i n t a in  p ha se s ,  a n d  fo r  ma n a g e me nt  
o f  t ic ke t  s a le s  a n d t r a f f i c  c o n t r o l .  T h e  
e q u ip me nt  i nc l ud e s  t h e  p r o v i s i o n  a n d 
in s t a l la t i o n  o f  th e  s ig n a l l i n g ,  
t e l e co mmu n ic a t io n s  a n d  se cu r i ty  s y s t e ms ;  
ma i n te n a nc e  in c lu d e s  r o l l i ng  s t o c k  a n d  
s ys t e ms .  

2 )  O T H E R  C O N T R A C T S
( t r a d i t i o n a l  p u b l i c  w o r k s ) 2

a ) S t a t i o n s :  A t  t h is  m o me n t ,  t h e  
p r o c u r e me n t  mo d e l  fo r  t h e  15  s t a t io n s  
( i nc l ud i n g  c o mme r c i a l  a r e a s )  i s  u n d e r  
a n a ly s i s .  A cc o r d i n g  t o  t h e  s i ze  a nd  
c h a r a ct e r i s t ic s  o f  e a c h  s t a t i o n  t h e  
p r o c u r e me n t  mo d e l  wi l l  b e  d e f in e d  a lo n g  
wi t h  t h e  n um be r  o f  c o n t r a c ts  t o  b e  
a wa r d e d .  

b ) F r e i g h t  R o l l i n g  s t o c k :  B a s e d  o n  t h e  
r e s u l t s  o f  t he  d e ma n d  s tu d y ,  t h e  m o s t  
s u i t a b l e  p r o c u r e me n t  mo d e l  fo r  
p u r ch a s i n g  t h e  r o l l in g  s t o c k  wi l l  b e  
d e t e r mi n e d .  

B e lo w i s  t h e  b re a kd o wn  o f  t he  s c o p e  fo r  t he  
Co mb in e d  I n ve s t me n t  Co n t r a c t s  a n d  t he  
T r a d i t i o n a l  P u b l ic  W o r ks  C o n t r a c t s .  
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1 /  S t r u c t u r e  u n d e r  t h e  P u b l i c - P r i v a t e  P a r t n e r s h i p  L a w  2 /  P e n d i n g  t o  d e f i n e  t h e  m o s t  s u i t a b l e  p r o c u r e m e n t  m o d e l .



Design and finance Build Maintain

• Design

• Finance

• Tracks
− Platform
− Sleepers
− Rails
− Fixing mechanisms
− Ballast
− Structures (tunnels and bridges)
− Drainage
− Shoulders
− Ducts for signalling, telecom and optic fiber
− Confinement
− Sidings 

• Stations
− Only platforms and access (entrance to the stations when 

needed)
− Marshalling yards
− Stabling tracks

• Others
− Fauna passage (some of them will be build as public works)
− Crossings with roads
− Superficial drainage (gutters)
− Livestock passages

• Tracks 

• Stations (platforms and rails)

• Marshalling yards

• Stabling tracks

• Rails in workshops

• The remaining civil works of that 

tranche, including induced works, 

tunnels, etc.

• Control Access to the right of way
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Design and 
Finance Build Equipment

Test and 
start up Maintenance Operation

• Design

• Finance

• Warehouses

• Workshops

• Rolling stock
• Equipment for 

workshops and depots
• Signalling and 

telecommunication 
systems

− Automatic barriers
− Motorization
− Physical signalling
− Sensors

• Auxiliary installations
• Security systems
• Control center 

equipment 
• Ticketing system (on-

site and electronic)

• Tests

• Start up

• Rolling stock
• Equipment for 

workshops and depots
• Signalling and 

telecommunication 
systems

• Auxiliary installations
• Security systems
• Warehouses and 

workshops
• Ticketing system (on-

site and electronic)

• Passenger and freight 
traffic management

• Collection system
• Train operators
• Signalling and operation 

center
• Security system 
• Signalling and 

telecommunications 
systems

• Ticketing system (on-site 
and electronic)

• Service provision inside the 
trains

• Fuel tanks
• Electric stations
• Materials deposits
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Construction Equipment

• Passenger stations
− Main building
− Operations and signaling center (when at a station)
− Commercial locales
− Maintenance areas
− Parking lot
− Access roads
− Administrative building
− Connectivity areas (with other transport modes)
− Ticketing area (physical area)
− Toilets
− Lobby and waiting area
− Checkpoints
− Gateways
− Entertainment areas
− Facade
− Electric, water, security and air conditioning facilities

• Fuel tanks
• Electric systems

• Components required at the stations
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• I n i t i a l l y ,  t h e  t e r m o f  th e  c o n t r a c t  wi l l  b e  30  
ye a r s .

• C o n t r a ct s  wi l l  b e  s t r u c tu r e d  u n d e r  t h e  fe d e r a l  
P u b l ic - P r iv a t e  P a r t n e r s h ip s  La w.  

• C o n t r a ct s  co n s id e r  a n  a va i la b i l i t y  p a y me n t  
s u b je c t  t o  t h e  co mp l i a n ce  wi t h  p e r fo r ma n ce  
s t a n d a r d s .  S o me  e l e me n t s  o f  p a y me n t  w i l l  b e  
u p d a t e d  f o r  i n f la t i o n .  

• T h e  a v a i l a b i l i t y  p a yme nt  wi l l  b e  in c lu d e d  i n  
t h e  Fe d e r a l  G o ve r n me n t  B u d g e t  a s  a  mu l t i -
a n n u a l  e x p e n d i t ur e  c o mmi t me n t .

• Fo n a t u r wi l l  b e g i n t o  p a y  th e  a va i la b i l i t y  
p a ym e n t  o n c e  t he  r a i lwa y  i nf r a s tr u c t u r e /  
r o l l i n g  s t o c k  i s  f i n i s h e d  a n d  d e l ive r e d ,  o n l y  fo r  
t h e  s e r v ic e s  a ct u a l ly  p r o v id e d .  

• Fo n a t u r ,  d i r e c t ly  o r  t h r o u g h  a  t h i r d  pa rt y ,  w i l l  
s u p e r v i s e  t h e  t e ch n i ca l ,  l e g a l  a n d  f i n a n ci a l  
o b l ig a t i o n s  s t i p ul a t e d  in  t h e  r e s p e c t ive  
c o n t r a c t s  d u r in g  th e  t e r m t h e r e o f  t o  e n s ur e  
fu l l  c o mp l ia n c e .  

• O n ce  t h e  ra i lw a y  i n f r a s t r u ct u r e  i s  d e l iv e r e d ,  
t h e  F e d e r a l  G o ve r n me n t  w i l l  ma ke  a  
“ mi l e s t o n e  p a yme n t ”  e q ui va l e n t  t o  1 0%  o f  t h e  
i nv e s t me n t .  
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10

F rom the beg in n i ng of the pro je c t s t ruc tu r ing and
dur i ng i t s implem enta t ion , the SHCP w i l l par t i c ipa te in determin ing the feas ib i l i t y and
soc io -eco nomic pr o f i t ab i l i t y o f the pro ject . In add i t io n , i t w i l l i s sue the author i z a t i ons
requ i red by the app l i cab le leg i s l a t ion .

The SEMARNAT wi l l a ccompany
FONATUR in the implementa t ion of the pro jec t , i n order to ensur e a sus ta inab le
deve lopm ent model tha t promotes economic growth wi thout damaging the env i ronment ,
seek ing f orms o f mi t iga t ion , compensa t ion and protect i on o f the env i ronment .
Add i t i ona l l y , i t w i l l i s sue the author i z a t ions requ i red by the app l i cab le leg i s l a t i on .

i s the federa l
governme nt agency respons ib l e fo r e f f i c i e n t deve lopment of ra i l and mul t i moda l
t r anspor ta t ion through superv i s ion , ve r i f i ca t i on and sanc t ion i ng o f v i o la t ions to the
app l i cab le regu la t ions . Add i t iona l l y , i t i s r espons i b le fo r gran t i ng conces s ions and permi t s
fo r r a i l t r anspor t and ver i f y ing proper compl i ance and reso lv i ng on amendments o r
te rmina t ion thereo f .



i s the ent i t y in cha rge of
regu la t ing , m on i t o r i ng and v er i fy i ng the cons t ru ct ion , opera t ion , e xp lo i t a t ion ,
conse rva t i on and ma intenance o f the ra i lw ay in f ra s t ruc tu re , the pub l i c r a i l t ranspor t
se r v i ce and i t s aux i l i a r y serv i ces .

FONATUR,
th rough i t s subs id i a r y , FO NATUR Tren Maya i s the federa l government ent i t y in cha rge
of prepa r ing the “Maya Tra in” pro j e c t . FONATUR Tre n Maya w i l l be the s o le ho lder o f
the Ass i gnment T i t l e to be gran ted by the Depar tment o f Commun ica t i ons and
Transpor ta t ion for opera t ing the ra i lw ay and prov i d ing pas senger and f re ight pub l i c
se r v i ces . Add i t i ona l l y , i t w i l l be i n cha rge o f opera t ing the pub l i c pas senger and
f re i ght se rv i ces .
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• Holder of the 
Assignment Title 
granted by the SCT

• Responsible for the 
combined investment 
contracts of the Mayan 
Train



• C o n t r a c t i n g  t h e  c o n s t r u c t i o n  o f  r a i l w a y  
i n f r a s t r u c t u r e ,  e q u i p m e n t ,  o p e r a t i o n ,  
m a i n t e n a n c e ,  c o m m e r c i a l  a d m i n i s t r a t i o n  a n d  
t r a i n  m a n a g e m e n t  a n d  d i s p a t c h i n g  s e r v i c e s  
t o  e x p l o i t  t h e  r a i l w a y  f o r  t h e  p r o v i s i o n  o f  
p a s s e n g e r  a n d  f r e i g h t  s e r v i c e .

• M a n a g i n g  t h e  C o m b i n e d  I n v e s t m e n t  
C o n t r a c t s  d u r i n g  t h e  d e s i g n ,  b u i l d  a n d  
e q u i p m e n t  p h a s e s .

• O n c e  t h e  p r o j e c t  i s  i n  o p e r a t i o n ,  i t  w i l l  
s u p e r v i s e  o p e r a t i o n s  a n d  m a i n t e n a n c e  o f  
p a s s e n g e r  a n d  c a r g o  t r a n s p o r t a t i o n  s e r v i c e s  
i n  c o m p l i a n c e  w i t h  t h e  c u r r e n t  r e g u l a t i o n s  
u n d e r  q u a l i t y ,  e f f i c i e n c y  a n d  s a f e t y  
s t a n d a r d s .

• M a n a g i n g  t h e  c o l l e c t i o n  o f  fa r e s  f r o m  
p a s s e n g e r  a n d  f r e i g h t  t r a n s p o r t  s e r v i c e s .

• E v a l u a t i n g  a n d  c o n t r o l l i n g  t h e  p e r fo r m a n c e  
o f  t h e  o r g a n i z a t i o n  a n d  i t s  s u p p l i e r s .

M a i n  a t t r i b u t i o n s  a n d  f u n c t i o n s :

F ONATUR T ren M aya,  S .A .  de  C .V .  w i l l  b e  th e  so le  h olde r  o f  th e  Ass ign me n t  T i t le  to  b e  
gran te d  b y  th e  D ep art men t  o f  Co mmun icat ion s  an d  T ran sp ortat io n  f or  op er at in g t h e  
ra i lway  an d  p ro v id in g p assen ger  an d  f re igh t  p ub l ic  se rv ic e .  In  ad d it ion ,  i t  w i l l  b e  in  

ch arge  o f  op er at in g t h e  p ub l ic  p asse n ger  an d f r e igh t  se rv ice s
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Stage Name of the risk
Allocation

Public Shared Private

Preparation Right of way acquisition

Preparation Obtaining permits and approvals (environmental and 
social)

Preparation Incompatibility of project components

Build and 
equipment

Delays or inability to carry out financial closing due to the 
credit quality of the developer

Build and 
equipment

Delays or inability to carry out financial closing due to 
unexpected changes in the macroeconomic situation

Build and 
equipment Limited availability of supplies

Build and 
equipment Logistics and supply chain

Build and 
equipment Delays due to archaeological rescues
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Stage Name of the risk
Allocation

Public Shared Private

Build and 
equipment Execution errors

Build and 
equipment Geological risk (except causes of force majeure)

Build and 
equipment Increase in the price of supplies 

O&M Performance risk

O&M Risk of infrastructure or equipment failure

O&M Custody of the right of way

O&M Security, violence or crime risks (except those that 
must be covered by insurance)

O&M Increase in the price of supplies
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Stage Name of the risk
Allocation

Public Shared Private

O&M Cancellation for political reasons

O&M Risk of interruption due to social conflict not having to do with
the project

O&M Risk of demand

O&M Risk of interface

O&M Service interruptions due to adverse climate occurrences

O&M General legislation changes

O&M Speicific legislation changes

O&M Early termination

O&M Force majeure

O&M Interst rate volatility

O&M Inflation
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Environmental

The environmental impact study will be 
analyzed considering two perspectives, the 
first, through a Regional Environmental Impact 
Study (MIA) and the second at the local level. 
For this purpose, a group of experts led by 
FONATUR is working to determine the scope 
of the regional and local MIAs according to the 
applicable legal framework.

The Regional MIA will make it possible to 
evaluate the effects of the project on the 
environment and to determine mitigation and 
integration measures for the project to coexist 
on sustainable bases with the environment.

Socia l

FONATUR will carry out the social 
consultation in accordance with the 
applicable legislation.

On the other hand, FONATUR will hold an 
information caravan called "The train that 
joins us“, the purpose of which is to spread 
information about the project in the 
communities located along the route. 
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Right of way

FONATUR has carried out reconnaissance work, both documentary 
and on site, for the purpose of putting together an inventory to 
determine the rights of way that can be used or to determine the 
necessary actions to recognize, apply or modify the existing rights.

Depending on the route determined by Steer, the additional rights of 
way will be determined, although efforts have been made to make use 
of existing rights of way
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Specialty Company name

Legal advisor WLL

Financial advisor PwC

Technical advisor Mextypsa

Demand and route advisor Steer
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FONATUR has signed a technical assistance 
agreement on procurement, project and 
infrastructure management for the Maya Train 
project with the United Nations Office for 
Project Services (UNOPS) for Latin America 
and the Caribbean.

Similarly, Fonatur has signed an agreement 
with United Nations Habitat for regional 
planning and urban development of the 
Yucatan Peninsula.

FONATUR has also signed collaboration 
agreements with the National Autonomous 
University of Mexico (UNAM) and the National 
Polytechnic Institute (IPN) to carry out 
feasibility studies and project impact.



1. Engineering study

1.1 Tender

1.2 Execution

2019

Q1 Q2 Q3 Q4

2020

Q1 Q2 Q3 Q4

2021

Q1 Q2 Q3 Q4

2022

Q1 Q2 Q3 Q4

2023

Q1 Q2 Q3 Q4

2. Informative sessions

2.1 First

2.2 Second

3. Tender  

3.1 Release of preliminary-RFP 

3.2 Release of RFP

3.3 Winner bidder declared

4. Execution and maintenance

4.1 Execution phase

4.2 Maintenance phase
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Sections: Selva 1, Golfo 1, Golfo 2 y Golfo 3 Sections: Selva 2, Caribe 1 y Caribe 2 Including tracks, Rolling stock, systems and 
operation

PRELIMINARY



2. Equipment and operation

2.1 Equipment

2.2 First delivery

2.3 Test period

2.4 Operations
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1. Rolling stock tender  

1.1 Release of preliminary-RFP 

1.2 Release of RFP

1.3 Winner bidder declared

2019

Q1 Q2 Q3 Q4

2020

Q1 Q2 Q3 Q4

2021

Q1 Q2 Q3 Q4

2022

Q1 Q2 Q3 Q4

2023

Q1 Q2 Q3 Q4



The tender for basic engineer ing, currently in the bidding process , contemplates the
following studies

• Study of  di rt  roads

• Study of  induced works and affected 
serv ices 

• Urban and road impact study

• Structures and tunnels

• Study on the ef fects on roadways

• Rai lway studies

• Workshops,  courtyards and stat ion 
surroundings

• Catalog of  CAPEX and OPEX

• Planning of  executive project  and works

• Interface study
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• Study of  route paths and route def in i t ion

• Study of  tract ion a l ternatives

• Study of  ro l l ing stock

• Cartography

• Hydrology ,  geo hydrology and drainage

• Study of  stat ion locat ion a lternatives

• Geology,  geotechnics and geophysics

• Inventory  of  ra i lway t racks and insta l lat ions

• Studies of  environmental ,  socia l  and 
archaeological  impact

• Def init ion of  route path



S E C O N D  I N F O R M A T I V E  
S E S S I O N  ( D A T E  T O  B E  D E F I N E D )

T h e  p u r p o s e  o f  t h e  s e s s i o n  i s  
t o  o b t a i n  c o m m e n t s  o n  t h e  
p r e l i m i n a r y  v e r s i o n s  o f  t h e  
c o n t r a c t s ,  m a i n l y  o n  t h e  
f o l l o w i n g  e l e m e n t s :

• P a y m e n t  m e c h a n i s m
• P e r f o r m a n c e  s t a n d a r d s
• R e l e v a n t  c o n t r a c t  c l a u s e s

T h e  p r o c e s s  f o r  c o n d u c t i n g  
t h e  t e n d e r  w i l l  a l s o  b e  
p r e s e n t e d ,  i n c l u d i n g :
• P r e q u a l i f i c a t i o n  

r e q u i r e m e n t s
• C r i t e r i a  f o r  e v a l u a t i n g  a n d  

a s s i g n i n g  c o n t r a c t s
• T e n d e r  s c h e d u l e

F I R S T  I N F O R M A T I V E  
S E S S I O N

( F r o m J u n e  3 r d t o  7 t h ,  2 0 1 9 )

T h e  p u r p o s e  o f  t h i s  
i n f o r m a t i v e  s e s s i o n  i s  t o  k n o w  
t h e  m a r k e t  p o s i t i o n  i n  r e l a t i o n  
t o  t h e  p r e l i m i n a r y  s t r u c t u r i n g  
o f  t h e  c o m b i n e d  i n v e s t m e n t  
c o n t r a c t s  t h a t  r e p r e s e n t  t h e  
p r i v a t e  i n t e r e s t ,  a s  w e l l  a s  t h e  
p r o p o s e d  r i s k  a l l o c a t i o n .  
L i k e w i s e ,  i t  w i l l  s e r v e  f o r  t h e  
m a r k e t  t o  e x p o s e  i t s  m a i n  
c o n c e r n s  a n d  p r e v i o u s  
e x p e r i e n c e s  i n  t h e  e x e c u t i o n  
o f  s i m i l a r  p r o j e c t s .

P R E S E N T A T I O N  O F  T H E  
P R O J E C T
( M a y 2 9 t h,  2 0 1 9 )

A  p r o j e c t  p r e s e n t a t i o n  w i l l  
b e  c a r r i e d  o u t  t o  i n f o r m  
p o t e n t i a l  b i d d e r s  o f  a n y  o f  
t h e  d i f f e r e n t  c o m b i n e d  
i n v e s t m e n t  c o n t r a c t s ,  t h e  
g e n e r a l  c h a r a c t e r i s t i c s  o f  t h e  
p r o j e c t ,  t h e  p r e l i m i n a r y  
p r o c u r e m e n t  m o d e l ,  t h e  
p r e l i m i n a r y  a l l o c a t i o n  o f  
r i s k s ,  t h e  e n v i r o n m e n t a l ,  
s o c i a l  a n d  r i g h t  o f  w a y  
a s p e c t s ,  a s  w e l l  a s  a  c a l e n d a r  
w i t h  t h e  m i l e s t o n e s  o f  t h e  
p r o j e c t .

B u i l d e r s ,  s u p p l i e r s  o f  r o l l i n g  
s t o c k ,  o p e r a t o r s ,  s u p p l i e r s  o f  
c a p i t a l  a n d  d e b t .

B u i l d e r s ,  s u p p l i e r s  o f  r o l l i n g  
s t o c k ,  o p e r a t o r s ,  s u p p l i e r s  o f  
c a p i t a l  a n d  d e b t .

B u i l d e r s ,  s u p p l i e r s  o f  r o l l i n g  
s t o c k ,  o p e r a t o r s .
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"This workshop is informative, so it will not generate any commitment, right or obligation for the attendees or for FONATUR. FONATUR reserves at all times the right to modify all or part of the information presented in the workshop. "


